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Earlier this year, we were delighted to receive
the news that the West Kootenay Boundary
Community Investment Co-op was nominated
for a Business Excellence Award by the Trail &
District Chamber of Commerce.

While we did not take home the award, simply
being nominated alongside so many
outstanding organizations from across the
region is an honour. It reflects the growing
recognition of the impact community
investment can have in supporting local
businesses, creating jobs, and keeping
investment dollars working close to home.

Congratulations to all of this year's nominees
and winners. We look forward to continuing our
work to strengthen communities throughout the
West Kootenay and Boundary.

MORE THAN A LENDER



One of the greatest strengths of our Co-op
is that every loan begins with a conversation.

We know there are outstanding entrepreneurs
throughout the West Kootenay and Boundary
who may not realize there's a community-
focused lender that understands rural businesses
 and looks beyond the numbers alone. Many of 
our strongest opportunities come through 
personal introductions from members who know 
someone with a great idea, an expanding business, 
or a financing challenge.

We're asking for your help .

Over the next few weeks, take a few minutes to think about the people in your
network. Is there a business owner looking to grow? Someone planning to
purchase equipment, expand operations, or launch a new venture? A conversation
over coffee could be the connection they need.

If someone comes to mind, encourage them to reach out. We'd be happy to have
an informal conversation to see whether the Community Investment Co-op
might be a good fit.

Community investment works best when communities are connected. Thank you
for helping us identify opportunities to put local investment dollars to work
supporting local businesses. We are proud to be part of a co-operative network
that strengthens both local organizations and the people they serve. 

HELP US GROW THE CO-OP.
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Over the course of this year, we’ll be introducing you to the people who
help guide our co-op. Our board brings a range of experience, insight, and
commitment to building a stronger local economy through community
investment.

This feature gives members a chance to get to know our directors — who
they are, what they care about, and what they bring to the table. 
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Ask 
your 

Director
Suzanne Paquette Tracey MacGregor
Why did you become
involved with WKBCIC? 
I liked what WKBCIC was
providing to our
communities, and I felt I

could contribute to the organization due to
my background in accounting and finance.
How do you explain WKBCIC to someone
who’s never heard of it?
We are a local organization that provides
funding to small businesses, within our
communities, who cannot or choose not to
get financing from traditional sources (banks
and credit unions). Funds are raised from
investors/members within our communities
and invested in businesses in our
communities.
If WKBCIC had a mascot, what would it be,
and why?
I want to say some sort of smart, busy
creature.
What’s one thing you’ve learned from
serving as a director that surprised you?
How much a small group of volunteers can
accomplish!
What’s one small way members can
support community investment in their
everyday lives (even outside of WKBCIC)? 
Look for ongoing opportunities to buy from,
volunteer with and spread good news about
local businesses and organizations.

 

Why did you become
involved with WKBCIC?
As a former credit union
employee, I spent years
seeing the gap between  

business lending and borrowers. I know WKBCIC
can provide opportunties in that gap and I
wanted to be a part of that. For smaller
communities, that’s transformational. 
How do you explain WKBCIC to someone
who’s never heard of it?
It is an investment cooperative where your
investments become part of a pool of funds
that we administer and steward in ways that
benefit local businesses and communities. 
What’s one type of business you’d love to see
more of in our region?
Any businesses with skill-based , well-paying
jobs so our youth can remain near their families
and have sustainable work with a solid future.  
What’s one thing you’ve learned from serving
as a director that surprised you? 
What struck me most is just how much work
happens before a decision is ever made.
Members often see the announcement of an
investment, but behind that is a tremendous
amount of due diligence, discussion, and
thoughtful debate. It reinforced for me that
good lending isn't about saying yes or no—it's
about asking the right questions.



When the West Kootenay Boundary Community Investment Co-op was
founded, we set out to do something different: provide local businesses
with access to capital while keeping investment dollars working in our own
communities.

Along the way, we've learned a great deal. Like any start-up, we've
celebrated successes, overcome challenges, and continually refined how we
operate. Those experiences have become one of our greatest assets.

Recently, we've had the opportunity to put that knowledge to work by
supporting other co-operatives. In keeping with the co-operative principle
of Co-operation Among Co-operatives, we've been working with a group
exploring the creation of a new community investment co-op, sharing what
we've learned about governance, capital raising, lending, and the realities of
building a successful organization from the ground up.

We've also been asked to share our marketing materials and
communications strategies with the Gabriola Island Community Investment
Co-op as they continue developing their own outreach efforts.

One of the strengths of the co-operative model is that success isn't
something to be guarded—it's something to be shared. By helping other
communities build their own investment co-ops, we're contributing to a
stronger network of organizations committed to keeping local investment
working for local people.

Seven years ago, we were asking questions. 
Today, we're helping answer them.

LEARNING, LEADING, SHARING
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WKBCIC - more than a lender. 
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